Agreement for the Operation and
Maintenance of a
Micro-Transit Pilot Program
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 Allows for alternat ive methods for reservat ions



* Reduce vehicle miles traveled
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Huntington Beach

* Coverage
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Long trip example: Westminster-Bolsa Chica to
Goldenwest-Warner, 5.0 miles
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Aliso Viejo / Laguna Niguel /Mission Viejo

* Coverage
* 5.99 square miles el

* Long trip example: Aliso Viejo Town Center
to Laguna Niguel Metrolink Station, 4.3 miles

Laguna Hills
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@ Moulton-Alicia Transfer
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* Hubs
* Laguna Niguel Mission Viejo Metrolink § £
(Metrolink) T
* Crown Valley-Moulton Transfer (Routes 85 $ ’[\ Gj" > @Hisson’
and 90) Laguna Niguel Mission ..
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* The Shops @ Mission Viejo ( : @%ValleyMo

* Aliso Viejo Town Center
* Moulton-Alicia Transfer (Routes 87 and 90)



Service Levels and Pricing

* Service Levels Per Zone
 Weekday: 6:00 a.m.—9:00 p.m.
* Weekend: 8:00 a.m.—10:00 p.m.

* Vehicles
* Accessible Ford Transit
* Two per zone with one-overflow
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Keolis Proposal

* Overall demand-response experience in Orange County
* Experience with TransLoc
* Vehicle safety technology

* Dedicated spare vehicles

Lower revenue vehicle hour rate



one-year option terms



